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  Safeguarding Statement 

 

At Eskdale Academy we respect and value all children and are committed to providing a caring, 

friendly and safe environment for all our pupils so they can learn, in a relaxed and secure 

atmosphere. We believe every pupil should be able to participate in all school activities in an 

enjoyable and safe environment and be protected from harm. This is the responsibility of every 

adult employed by, or invited to deliver services at Eskdale Academy. We recognise our 

responsibility to safeguard all who access school and promote the welfare of all our pupils by 

protecting them from physical, sexual and emotional abuse, neglect and bullying. Staff will report 

any changes in the activities or shortcomings in the documentation to the relevant manager. 

 

 

 

 

 



Aims 
 
We aim to teach high quality phonics to ensure the children have the best start possible in reading 
and writing.  Phonics is an essential part of learning to read and write.   
Good quality phonic teaching secures the skills of word recognition and decoding which allow 
children to read fluently.  This will result in children being able to read for pleasure, and then move 
onto children developing comprehension skills.  We encourage repetition and consolidation, so that 
spelling becomes automatic. 
These phonic skills need to be taught systematically in an interactive and exciting way and allow 
children to apply their phonic skills in all curriculum areas. 
 
Teaching and Learning  
 
Expectation  
 
Good Progress Autumn 1 Autumn 2 Spring 1 Spring 2 Summer 1 Summer 2 

Reception Completed 
Phase 2 

Within Phase 3 
– sets 6-8 

Within Phase 3 
– sets 9-11 

Completed 
Phase 3 

Within Phase 4 Completed 
Phase 4 

Year 1 Consolidation 
Phase 4 

Within Phase 
5a 

Within Phase 
5b 

Within Phase 
5c 

Within Phase 
5d 

Completed 
Phase 5 

Year 2 
 

Phase 6 

 
 
Letters and Sounds Programme explained:  
Letters and Sounds is designed to teach children how the alphabet works for reading and spelling. 
Systematic, high quality phonics teaching is essential and is needed for children to achieve the goal 
of reading. Letters and Sounds is designed as a time limited programme of phonics. It works on 
securing fluent word recognition skills for reading by the end of Key Stage One and as an 
intervention in Key Stage Two.  The children are encouraged and given opportunities to use their 
phonic knowledge in their independent writing across all subjects.  
 

Letters and Sounds is a six phase teaching programme – 
   
Phase one  
Phase one is arranged into seven aspects and three strands. 
Aspect 1: General sound discrimination – environmental sounds. 
Aspect 2: General sound discrimination – instrumental sounds. 
Aspect 3: General sound discrimination – body percussion. 
Aspect 4: Rhythm and rhyme 
Aspect 5: Alliteration 
Aspect 6: Voice sounds 
Aspect 7: Oral blending and segmenting 
Each aspect is divided into three strands. 
Tuning into sounds (auditory discrimination) 
Listening and remembering sounds (auditory memory and sequencing) 
Talking about sounds (developing vocabulary and language comprehension) 
Activities within the seven aspects are designed to help children: 
Listen attentively 
Enlarge their vocabulary 
Speak confidently to adults and other children 
Discriminate phonemes 
Reproduce audibly the phonemes they hear, in order, all through the word 
Use sound talk to segment words into phonemes 
 
 



Phase 2 
The purpose of this phase is to teach at least 19 letters, and move children on from oral blending 
and segmenting to blending and segmenting with letters.  By the end of the phase many children 
should be able to read some VC and CVC words and to spell them.  During the phase they will be 
introduced to reading two syllable words and simple captions.  They will also learn to read some high 
frequency words and ‘tricky’ words: the, to, no, go. 
 
Phase 3 
The purpose of this phase is to teach another 25 graphemes, most of them comprising two letters, 
so the children can represent each of about 42 phonemes by a grapheme.  The will continue to 
practise CVC blending and segmenting.  They will learn letter names during this phase, learn to read 
some tricky words and also begin to learn to spell some of these words. 
 
Phase 4 
The purpose of this phase is to consolidate children’s knowledge of graphemes in reading and 
spelling words containing adjacent consonants and polysyllabic words.   
 
Phase 5 
The purpose of this phase is for children to broaden their knowledge of graphemes and phonemes 
for use in reading and spelling.  They will learn new graphemes and alternative pronunciations for 
these and graphemes they already know, where relevant.   
 
Phase 6 
At this stage many children will be reading longer and less familiar texts independently and with 
increasing fluency.  The shift from learning to read to reading to learn takes place and children read 
for information and pleasure.  During this phase children become fluent readers and increasing 
accurate spellers. 
 
The Curriculum 
 
Nursery  
Children access differentiated phase one teaching through short guided groups daily and in the 
learning environment.  All Key Persons to segment and blend words regularly and to have a secure 
knowledge of the Letters and Sounds programme through targeted CPD.  
 
Reception 
Children access a daily 20 minutes lesson in small groups.  Groups are differentiated to ensure 
children are reaching their full potential and appropriate support is given. All pupils to have 
completed phase 2 and 3 by the end of the year as a minimum expectation for entering Year 1.  
 
Key Stage 1 
Children access a 20 – 30 minutes daily phonics lesson.  Groups are differentiated across year 1 and 
2. Groups are steam-lined and planning is given in 8 week blocks to ensure consistency and focus to 
sessions. Assessment is after completion of 8 week block and enables practitioners to support 
children reaching their full potential. Any children at risk are identified and targeted through 
intervention. Pupils aim to have completed phase 5 by the end of Year 1 and phase 6 by the end of 
Year 2. Where this is not the case, pupils are tracked and monitored by class teachers and the 
phonics lead, and plans implemented to make accelerated progress.  

 
Key Stage 2 
If a small proportion have not completed the programme or need to revisit any of the phases they 
will join groups in Key Stage One or an intervention group will be set up to support this group. 
Alternative phonics programmes are used if needed (Toe by Toe, Precision Teach, Fast Track etc). 
 
 
 



 
Teaching and Learning Styles  
 
At Eskdale Academy, the Letters and Sounds document is used and taught throughout the school. 
Our principle aim is to develop pupils’ phonological awareness, ability to segment and blend words 
and read tricky words on sight in order to become fluent readers!  
 
Teaching at all levels should include:  

 Teacher exposition  

 Whole Class, group and individual work 

 Tricky Word vocabulary  
 
Cross curricular links 
Children are encouraged to use their phonic skills across all curriculum subjects.  
 
Phonics Planning 
All Early Years and Key Stage One classes split into differentiated groups for daily phonics sessions – 
each teacher plans for their own group and any teaching assistants who lead phonics groups will 
have plans provided for them by the class teacher.  The planning format includes the revisit/ review- 
teach- apply- assessment sections recommended by the Letters and Sounds document.  Planning 
ensures each phonics session shows evidence of new learning not just consolidation. 
 
Differentiation 
We aim to encourage all children to reach their full potential through the provision of varied 
opportunities to access phonics. We recognise that our phonics planning must allow pupils to gain a 
progressively deeper understanding of the phonetic structure of the English language as they move 
through the school to ensure all children are provided with the key tools needed to become a fluent 
reader. Careful thought will be given to the provision of appropriately structured work for children 
with SEND, often through intervention groups. The school have a variety of strategies to enable all 
children to have increased access to the curriculum through a broad – based, multi-sensory, visual, 
auditory and kinaesthetically planned phonics sessions. 
The more able children within our school, including those children who are Gifted and Talented, are 
identified so that their individual needs are acknowledged. Planning attempts to ensure that the 
level of challenge is appropriate to their specific needs. 
 
Assessment and Reporting 
Daily assessment for learning takes place and plans are annotated and adapted in light of this.  
Teachers complete an assessment each half term and then complete a tracking sheet and state the 
phonic phase children are working within.  From these, an audit of where all children are working is 
carried out.  Children who are working at a good and steady level are identified and positive teaching 
strategies, activities and resources are shared.  Children working below average are identified and 
intervention programmes are put in place.   These include use of resources such as ‘Sound like Fun’, 
‘Phonics for Reading and Spelling’, ‘Toe by Toe’, additional Letters and Sounds activities outside the 
phonics lesson, use of Floppy Phonics and Songbirds reading schemes and precision teaching. 
A sample of children are assess by the co-ordinator each term to ensure assessment on trackers is 
correct.  The use of assessment screening tools developed by the co-ordinator is used to do this.   
An assessment screening tool is available for teachers and teaching assistants to use to assess 
individuals and groups of children, particularly if they have concerns over a child or children’s phonic 
progression.  
Staff will also hold meetings with parents and written annual reports are forwarded to parents in the 
summer term. 
 
 
 
 
 



 
National Phonic Screening 
All children in Year One will be screened using the National Assessment materials in the Summer 
term.   If the children in Year One fail the screening they will be retested when they are in Year Two. 
This data will be submitted to the Local Authority.   
 
Equal Opportunities 
Provision for phonics is in line with all of our policies and Every Child Matters guidance. All children 
have equal access to the phonics curriculum and developmentally appropriate materials. Delivery 
will be differentiated appropriately. Resources etc. are sensitive to the needs and backgrounds of 
the children and will not reflect gender or cultural stereotypes, and are monitored annually to 
ensure that sensitivity. 
 
Monitoring and Review 
The phonics co-ordinator is responsible for monitoring the standards of children’s work and the 
quality of teaching.  The co-ordinator supports colleagues in the teaching and planning of phonics by 
giving them information about current developments in the subject and arranging support where 
needed (sharing good practice, resources etc.).  The co-ordinator is also responsible for giving the 
Headteacher a regular summary evaluating strengths and weaknesses and indicating areas for future 
development.   
 

Review 
This policy will be reviewed in accordance with the policy review schedule. 
 
 
 


